
TANGLEWOOD NEIGHBORHOOD ASSOCIATION, INC.

AT HUNTER’S CREEK

BOARD OF DIRECTOR’S MEETING

JANUARY 20, 2011

I. Call to order and opening remarks:

Daron Sandberg, President, made the opening remarks and the meeting was called to order at 7:00pm.  Board members present were Daron Sandberg, David Pinna and Catherine Drobena.  There were 9 residents present for the meeting.  

II. Proof of Notice

Notice was posted in the neighborhood entrance sign on January 10. 2011.

III. Approval of the Minutes

A motion was made by Daron Sandberg to approve the minutes from the November 16, 2010 Board Meeting.  David Pinna 2nd the motion and all approved.

IV. Financial Report

a.   Daron Sandberg reviewed the 2010 Operating Statement.  There is a surplus of $19,116 to budget.  The surplus was attributed to managing the expenses throughout last year.    John Mongoven did a wonderful job managing the Operating Statement.   The only line on the statement well above the budgeted amount was Legal Fees, which were approximately 4 times the budget due to legal necessities in collections. Daron was very optimistic on the assessment collections for the upcoming year.
b. Delinquency List is much shorter then the 2009 or 2010 list.  John Mongoven noted that there are currently 6 delinquencies at the attorney and 2 are now owned by the bank.  Banks are treated the same was we were treat any owner.

c. Daron reviewed with the Board the Writ of Garnishments that have been secured on behalf of Tanglewood against the 3 largest delinquent accounts totaling over $50,000.    John Mongoven then reviewed the possible next step might be to pursue foreclosure by Tanglewood.  A Tanglewood foreclosure could present the opportunity for the neighborhood to take possession of the property and possibly rent the residence to recoup some of the delinquent amount owed until the bank completes their own foreclosure process.  There are several questions and issues involved with this process.
d. John reviewed a proposal for payment plan requested by a resident who is extremely delinquent and that we hold a Writ of Garnishment.  The amount owed is $27,075.  The owner proposed several plans but each requested that the Board waive any late fees or interest both for past delinquencies and for the payment plan period.  A motion was made by David Pinna to deny the request.  The motion was 2nd by Catherine Drobena. All were in favor.

e. John reviewed the Reserve Account Status.  The new reserve study will dramatically affect the contribution to Reserves starting in 2012.  Any operating surplus can be rolled into the reserves after completion of the final audit.
f. Daron reviewed the reserve items that are planned for the 2011 year; pool furniture, street signs, irrigation and the main entrance sign to name a few.  Michael Dion has volunteered to do the work to install the main entrance sign and Tanglewood would only need to pay for the material.

V.              Manager’s Report

a. John Mongoven reviewed and explained the newly completed Reserve Study.  Reserves are required by law.  These reserve funds must be used to fix/update items within the community based on need.  The Reserve Study listed all of Tanglewood's assets and gave them a timeline as to when they will need to be replaced and the approximate cost to replace these items.  They also show how well the reserve fund is funded or what additional funds should be collected.  The 2012 list gives the Board a good place to start for necessary work to be completed in the upcoming year or two.    The new reserve study will dramatically affect the contribution to Reserves starting in 2012.  The Board will have a challenge to study different ways to make that financial impact as easy as possible. 
b. John Mongoven commented on the rapidly deteriorating condition of the tennis courts and the strange condition that mushrooms are growing underneath the court and pushing up through the asphalt surface.
c. John is currently working to acquire all rental agreements for all the homes that are being rented in Tanglewood.   We want to be able to account for persons living in our neighborhood.  John will be doing another survey on the Gate Codes/stickers.  Going forward numbers will be listed by Lot #’s versus homeowner’s names.

d. John discussed the Feral Cat Program in Tanglewood.  They are currently working with several neighbors to set up the program.  The goal is to have all cats neutered or spayed within the neighborhood.

e. John Mongoven asked to have the Board establish a Swim and Tennis Committee.  John will post a notice and all interested parties would contact him.

VI.             Committee Reports

a. The following Committee Chairpersons were not in attendance at the meeting: Jim Gerber Adopt a Spot, Pat Foss Communications, Barbara Garside Neighborhood Watch.

b. Daron Sandberg reviewed the Stain Codes that are approved for the driveways.  We would need 51% approval from the residents to add any additional colors.

c. John Mongoven gave a demonstration of the Hunter’s Creek Community Web Site. Each neighborhood including Tanglewood has a link on the web site.  Meeting minutes are now posted there, as is the Annual Letter, which is updated every January.  The Resource Center lists all the Governing Documents for Hunter’s Creek and all Incorporated Neighborhoods.

d. Daron reviewed the Governing Documents Committee.  He is scheduling a meeting on 3/17/11 prior to the Board Meeting and is looking for interested residents to join the committee.  Many of the current documents are old, obsolete or invalid.  Documents need to be brought to a modern state.  Once approved by the Board and membership these must also be filed with Orange County.  David Pinna volunteered to assist with this committee.  Residents that are currently not residing in Tanglewood can also participate via the Website, as this does not need to be completed in person.  Please contact Daron Sandberg.
e. David Pinna discussed issues with our landscape, which has gone from bad to worse due to the hard freezes we have had this year.  We will move forward and address the worst spots 1st.  Some shrubs will need to be pruned very short in the spring to promote new growth.  Irrigation work is still being completed.  David has compiled a list of the 10 worst items that will need to be addressed.    We need to work in the future to identify the plants that we want in our community that hold up best in a freeze or drought conditions.  David also volunteered his time to review needs with individual homeowners willing to complete landscaping work on their own.  David also encouraged other residents to get involved in the landscape committee.
f. John Mongoven let the Board know that Barbara Garside will be stepping down as chairperson for the Neighborhood Watch Committee He is looking for a volunteer to co-ordinate this important community program,

VII, Old Business

a. A resident made a request to have a tree on common property removed.  David Pinna reviewed the situation with the resident.  The tree is not near his home.  This issue was tabled and will be address again when the Board addresses the tennis court project.

VIII, New Business

a.   HCCA and the Tennis Committee would like the Tanglewood Board to consider a proposal to replace or assist with repair/replacement of the Tennis Courts in exchange for the use of the Tanglewood Courts by the Tennis Committee for practice, play and tournaments.  Questions were raised by some residents about the possible increases in traffic in the neighborhood and potential liability issues.  Since the HCCA sponsors the Tennis Team it is covered under the Master Associations Liability.  The Board indicated they were open to an offer.

b. John suggested that the Board dispose of the old non-working and deteriorating golf cart.  David Pinna has offered handle the disposal.

c. Michael Dion is scheduled to submit a bid to replace the entrance sign

d. Information on repairing/replacing the current street and stop signs was table to a later meeting.

e. Walls were patched and painted along Clarinet. Michael Dion pointed out there may be some issues with the workmanship on some of the larger wall cracks.  The walls need an EIFS patch to repair properly.  Michael Dion offered to have someone come out and give us an estimated to repair the larger cracks that need an EIFS repair.
f. John reviewed the meeting dates for 2011.

g. A motion was made by Daron Sandberg to approve the painting and wall repairs to be completed on the remaining boulevard walls (see attached list) and also to approve the EIFS repairs up to $1,000.  The motion was 2nd by David Pinna.  All were in favor.

h. Three Gazebos’ are schedules for repair/paint.  2 on Mandolin and 1 on Dulcimer.  

IX,           Questions from the Floor

                Tom South asked how the proposal on the Tennis Courts would be evaluated.  Daron explained it would be reviewed by the Swim/Tennis Committee who would submit their findings or report to the Board for discussion and approval.  

Meeting was adjourned at 8:55 p.m.

Respectfully Submitted

Catherine Drobena

Secretary, Tanglewood Board of Directors


